BY-LAWS of the GreenTrustSF Central Waterfront
Article I - Name

Thename of thisorganization shdl bethe GreenTrusSF Central Waterfront, henceforth in these By-Laws
referred to as GreenTrusSF CW.

Article II - Purpose and Boundaries

The GreenTrugSF CW is a community-based non-profit tha exists to establish and cultivate acomprehensve
plan with assodated financdng mechanisms to realize a greener Central Waterfrontand improvethe
community@ soda and ecological heslth.

The GreenTrusSF CW administers the Master plan for all Green development projects in the Central
Waterfrontthat are pat of the Green Blueprint.

Theboundaies of the Central Waterfrontshdl beHwy 2800on thewest; Mariposa Street on the north; San
Frandsco Bay ontheeast, and the south shore of Idais Creek onthe south. In special cases these boundaies

may be extended by atwo thirds (2/3) vote of general membership.
Article III - Membership

Section 1: Membership in the GreenTrusSF CW shdl be open to all personsresiding and/or owning
propeaty or abusness within theboundaies of the Central Waterfront; and to individuds whowork, live or
perform aservice in the Central Waterfront

Section 2: Membership becomes effective uponregistration and payment of dues. Only members of at
least three (3) month@ standing shdl be eligible to hold or runfor aboad postion. Only members of at least
one(1) month'sstanding shdl be€eligible to vote on issues before the GreenTrusSF CW, induding election of
officers. Genera members or Board membersin whaever capacity, may not spesk or act or make requestsin
the name of the GreenTrusSF CW withoutdueauthorization from the GreenTrusSF CW or Board of
Directors.

Section 3:The Board of Directors shdl set eligibility requirements for membership and/or dues annudly.
Article IV - Board of Directors

Section 1: Powers and Duties: The Board of Directors shdl have full charge of the busness and property
of the GreenTrugSF CW with thepower and authority to act in the name of the GreenTrugSF CW in dll
matters, subject to the provisonsand intent of these By-Laws and theingructionsof thegeneral membership.

Section 2: Membe's: The Board of Directors shdl consst of the officers of the GreenTrugSF CW, the
Chars of the standing committees, andfive (5) Membeas-At-Large

Section 3: Terms of Membership: Officers and Members-At-Large of the GreenTrugSF CW shdl serve



ontheBoard of Directors for the period of the election; Chars of the standing committees shdl serve for the
period of thar appointment or election. No person shal serve more than two full consecutive terms on the
Boad of Directors in the same capacity. However, the Treasurer, the Membership/ CommunicationsChair, the
Project Development/Implementation Char may serve for more than two terms if approved by atwo-thirds
(2/3) vote of the general membership at theannud meeting.

Section 4: Vacandes. TheBoad of Directors shdl elect personsto fill any vacant elected postion, and
such personsshdl serve until the next annud meeting at which time electionfor any of theremaining postions
shdl occur. A two-thirds(2/3) vote of the Board of the GreenTrugSF CW can vacate any Board postion whose
incumbent is recorded as having missed more than three (3) Board meetingsin onecalenda year.

Article V - Officers

Section 1: Theofficers of the GreenTrusSF CW shdl bethe Char, theVice-Char, Internd Secretary,
Externd Secretary, and Treasurer. They shdl beelected at theend of theannud meeting of the
GREENTRUSTSF CW by asimple majority and assume their duties at the next regular meeting of the Board of
Directors.

Section 2: TheChar shdl presideat all meetingsof the GreenTrusSF CW and the Board of Directors
and peform al theduties of tha office.

Section 3: TheVice-Char shdl peform theduties of the Char when the Chair is absent or unale to act
and such other duties asthe Char shdl designde.

Section 4: Thelnternd (Recording) Secretary shdl take the minutes of the GreenTrusSF CW and Board
of Directors meetingsand shdl keep afile of al the proceedingsand records of the organization, and further be
resporsible for communicationswith members and others outside the GreenTrugSF CW.

Section 5: TheExternd (Correspondng) Secretary shdl have charge of dl of thecorrespondace unde
thedirection of the Board.

Section 6: TheTreasurer shdl have charge of thefundsof the GreenTrugSF CW, making expenditures
uponthedirection of the Board of Directors and shall keep regular booksof accountand treasurer vouchers for
the payment of money. The Treasurer shdl make reports at Board of Directors and GreenTrusSF CW meetings

as necessary and annud reports of all recelpts and disbursements.

Article VI - Members-At-Large

Section 1: There shdl befive (5) Membeas-At-Large onthe Board of the GreenTrusSF CW. Members-
At-Largeshdl beelected at theannud meeting of the GreenTrusSF CW. Theterm of office shdl betwo years,
and Membes-At-Large may not serve more than two full successive terms in the same office.

Section 2: Five (5) Members-At-Largeshdl beelected in 2007:Three (3) Members-At-Large shdl be



elected in 2007andin subsequent odd-numbered years to a two-year term. Two (2) shdl beelected in 2007and
in subsequent even-nunbered yearsto a 2-year term.

Section 3: Members-At-Largeshdl endeavor to be alert to developmentsin thebroader community and
how they effect this neéghbohoodand shdl peform such general and specia duties for theBoard asthey may
be assigned from time to time by the Chair or at the direction of the Board.

Article VII — Committees

Section 1: Thestanding committees of the GreenTrugSF CW shdl be
Project Development / Implementation, Membership / Communications, Fundraising / Grant Writing,
Thechairs of the standing committees shdl be elected by the general membership. These committees shdl be
established within a month following theannud meeting These committee chars with approvd of the Board of
Directors shdl select ther committees. All committees will have no fewer than three (3) membes, except the
Project Development / Implementation Committee which will have at least five (5) members.

Section 2: TheProject Development / Implementation Committee shdl keep theBoard and
GreenTrugSF CW informed of proposls and programs affecting public and/or private finandang mechanisms
and propo%d land uses in the naghbahoodand shdl encourage neighbors interest in and participdion in those
projects.

Section 3: TheMembership / Communications Committee shal promote new membership and shall
keep membership and participaion recordsup to date. It shdl also provideliaison with County, State and
Federal agendes and officials, as authorized by the GreenTrusSF CW or Board as well as support and maintain
membership communicationsvia newdetters, The GreenTrusSF CW webdte and other affiliated media. A
member of the GreenTrusSF CW Boad of Directors will char the CommunicationsCommittee. The
Committee Char will report to the GreenTrusSF CW Boad at its quaterly meeting.

Astheneed arises, this committee shdl also oversee boad nominaions The Committee shdl have at
least three members (see Section 1) and no person may serve more then two full successive terms as a member
of the Nominating Committee. It shdl betheduty of this Committee to prepare a date of nomnees for Officers,
Members-At-Large, and ther own successors on the Nominaing Committee. This eligible candidates pool
should be made up of people who have been GreenTrugSF CW membe's for three (3) monthsor more. The
Committee shdl make all reasonéable effort to provide a date tha reflects the variousfacets and interests of the
neghbohoodand shdl solicit nominaionsfrom the general membership viapersond contact, phore, webgte
and/or email lists. Theresultinglist of nomnees shdl be presented at thefollowing Board Meeting. Thedate
shdl be poded onthewebdte 30 days prior to thenext genera membership meetingto bevoted on by the
membership at tha meeting. At themeeting GreenTrusSF CW membe's may make additiond nomnaions

provided such nominee has congented and has been a GreenTrusSF CW member in goodstanding for three (3)



months Electionshdl beby bdlot, except tha when there is only onenominee for each office, in which case
the President may call for avoice vote.
Section 4: TheFundraising / Grant writing Committee shal keep the Board and GreenTrusSF CW
informed of proposs and programs offering grants and shdl beresponsble for writing grant applications
Section 5: The Chair, as deemed necessary by the Board of Directors, may appoint special committees

and sub-committees.
Article VIII - Meetings
Section 1: Regular public meetingsof the Board of Directors shdl behdd quaterly onthe 1¢ Tuesday of

every February, May, Augug, and November. Unless otherwise decided by the Board of Directors, 7 members
or 2/3 of theBoard of Directors, which ever isless, shdl conditute aquomumfor the transaction of business.
Specia meetingsmay be called by the Char uponprope notification; and shdl be called by the Char upon
written request by three (3) members of the Board.

Section 2: Regular public membership meetingsof the GreenTrusSF CW shdl be hdd semi-annudly on
theld Tuesday of every sixth month beginning April 2007 Unless otherwise decided by the Board of
Directors all membersin goodstanding present at the semi-annud meeting (butin no case fewer than ten
members) shdl conditute aquomum for thetransaction of busness. Special meetingsmay becalled by the
Board of Directors uponpropea notification; and shdl becaled by the President uponwritten request by ten
(10) members of the GreenTrusSF CW.

Section 3: Theannud meeting of this GreenTrusSF CW shdl bethe April meeting and shdl be governed
by rulesfor regular meetings
Article IX - Amendments

Section 1: These By-Laws may beamended at any regular or special GreenTrusSF CW
meeting by a two-thirds (2/3) vote of members present and voting, provided prope notfication of such
amendment has been communicated to themembers at least ten (10) days in advance of the meeting. Prope

notification meanstha proposd amendments shdl communicated to the membership in amannea approved by
the Boad.

Article X - Rules

Section 1: Robeats Rules of Order, Revised, shdl goven the condud of the meetingsof the
GreenTrusSF CW except tha they may be sugpended by unanimouscongent at any meeting.
Copies of the By-Laws are available uponrequest and shdl be maintained onthe GreenTrusSF CW webgte.

Adopted February 27, 2007



